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Welcome & Setting the Stage
https://youtu.be/V4ikvQikevk?t=0" https://youtu.be/V4ikvQikevk?t=0 
hour:minute:second
0:00:04	regular
0:00:04	agenda items are open for public comment
0:00:07	uh following deliberation by the city
0:00:09	council
0:00:10	anyone in the audience here that wishes
0:00:13	to speak
0:00:14	at the approp not now but when the
0:00:16	agenda item is presented
0:00:18	you can raise your hand and we'll invite
0:00:19	you up to the podium state your name and
0:00:21	address at that time and you can speak
0:00:22	for three minutes and for members
0:00:24	watching remotely
0:00:25	use the raise hand function on your zoom
0:00:28	and
0:00:28	you'll be given the same three minutes
0:00:30	to speak item seven a
0:00:32	is uh community impact of behavior in
0:00:34	and around the ninth street park
0:00:37	so mayor i'm gonna uh be turning this
0:00:39	over to
0:00:40	chief spaulding in a moment but just
0:00:41	want to give a few brief
0:00:43	introductory remarks for
0:00:47	those in the audience this is an item
0:00:48	which was added
0:00:50	by the mayor tonight in response to some
0:00:54	correspondence and and communications
0:00:57	we've had from members of the public
0:00:59	over uh the past uh few weeks
0:01:03	with regards to some
0:01:07	quality of life issues in and around uh
0:01:10	the knight street park which um
0:01:12	may also uh go out further from that
0:01:16	area
0:01:16	but uh just been seeing an a larger
0:01:19	impact
0:01:20	more recently uh in that neighborhood
0:01:24	and so tonight chief spalding
0:01:28	is going to be making a presentation
0:01:31	with regards to some of the issues at
0:01:34	hand
0:01:35	presenting on some information and data
0:01:38	gathered
0:01:39	and some possibilities for
0:01:43	things for the council to consider and
0:01:45	providing direction
0:01:46	to staff to be able to move forward this
0:01:49	may not be the first
0:01:51	meeting on this item there may be more
0:01:54	dialogue
0:01:55	but the mayor wanted to be able to bring
0:01:58	this forward
0:01:59	for a larger discussion in that we've
0:02:02	been receiving
0:02:04	more and more communications from folks
0:02:06	about this to begin
0:02:08	the larger dialogue at the city council
0:02:10	level so i'm going to turn it over to
0:02:11	chief spalding
0:02:13	and let him start his presentation
Chief Spalding:
https://youtu.be/V4ikvQikevk?t=137" https://youtu.be/V4ikvQikevk?t=137   
0:02:17	great thank you all right
0:02:20	thank you mayor members of council jeff
0:02:23	spaulding your police chief
0:02:24	as the city manager mentioned there's
0:02:26	been
0:02:27	increasing activity at the 9th street
0:02:29	park this is something that's actually
0:02:31	been going on
0:02:31	for probably over the last year but it
0:02:33	seems to be increasing
0:02:35	even more within the last month or so
0:02:39	i've been approached by several of the
0:02:41	officers in the department who have
0:02:42	shared concerns with me
0:02:44	about what they characterize as a
0:02:46	declining conditions at 9th street park
0:02:48	in the area surrounding the park
0:02:50	in addition to what i'm hearing from the
0:02:52	officers we're also hearing from
0:02:53	many in our community and as you many of
0:02:56	you council members have also heard
0:02:58	via emails at another communication in
0:03:01	terms of what
0:03:02	people are seeing and around the park
0:03:03	and the general feeling of not being
0:03:05	safe
0:03:07	in addition we've also had a couple of
0:03:09	high profile cases
0:03:11	in and around the ninth street park
0:03:12	involving some individuals that frequent
0:03:14	that part
0:03:15	one of them was a stabbing a couple
0:03:17	weeks ago and then before that there was
0:03:18	an attack with a machete
0:03:21	so uh clearly we
0:03:24	needed to take a deeper dive and take a
0:03:26	look at what's going on here and some of
0:03:27	the things that we're hearing from some
0:03:28	of the individuals the community and
0:03:29	some of our officers are listed here on
0:03:31	the slide
0:03:33	you know harassment of passerbys cat
0:03:36	calls
0:03:37	violations of park city rules excessive
0:03:40	use of
0:03:40	alcohol and marijuana in public
0:03:43	disorderly conduct
0:03:45	vandalism tipping over port-a-potties
0:03:47	just general lawlessness
0:03:49	in around the area the officers getting
0:03:52	a feeling that
0:03:53	some of the individuals in that area
0:03:55	feel that there's no repercussions for
0:03:58	their activity and therefore they can do
0:04:01	whatever they want and basically
0:04:03	feel that they've taken over the park
0:04:04	and some have had even mentioned that
0:04:08	here's just a few of the pictures that
0:04:11	describe some of the conditions we see
0:04:12	at the park it changes
0:04:14	every day often times the mess gets
0:04:16	cleaned up and only to return
0:04:18	in a short period later
0:04:23	i'm in the process of working on a
0:04:25	memorandum to city council describing
0:04:27	the conditions that we're seeing in the
0:04:29	park and been in communication with the
0:04:30	city manager
0:04:32	regarding this memo and
0:04:35	the mayor's direction we brought this
0:04:37	presentation forward tonight to give
0:04:39	council just an overview of some of the
0:04:42	activity and the thoughts that we're
0:04:44	experiencing because it does seem to be
0:04:46	ramping up
0:04:47	and rather than wait additional time we
0:04:49	thought it'd be
0:04:51	prudent to bring what information we
0:04:53	have this evening
0:04:54	but that memorandum is still coming and
0:04:56	it'll include a deeper dive in terms of
0:04:58	uh some more data gathering and
0:05:00	validating some of our concerns
0:05:03	but in order to ensure that what we are
0:05:06	feeling um from the police department's
0:05:08	perspective and what some of our
0:05:09	citizens are telling we want to do some
0:05:11	additional data gathering to validate
0:05:13	the concerns that we're
0:05:14	seeing and hearing officer kenny hansen
0:05:18	who
0:05:18	is our homeless liaison officer
0:05:21	candidacy area and i'll talk about that
0:05:23	in a little bit
0:05:24	and then we've also done a data check
0:05:27	and i'll talk about that and then as
0:05:29	many of you are well aware we've also
0:05:31	had communications from
0:05:33	many of the members of our community
0:05:36	as far as the business owners contacts
0:05:38	go again
0:05:40	officer hansen reached out to 12
0:05:42	different business owners surrounding
0:05:44	the 9th street park
0:05:46	all but 2 of those 12 owners have told
0:05:49	officer hanson that they have concerns
0:05:51	about what's going on in the park the
0:05:54	items in this list here
0:05:55	are all coming from these business owner
0:05:58	contacts
0:05:59	these are also in order with the number
0:06:02	one
0:06:02	feeling of not being safe was reported
0:06:04	by five of those 12 contacts
0:06:06	garbage was number two and so on most of
0:06:09	these things again were all
0:06:11	uh information that many of our officers
0:06:14	felt as well what we're also hearing
0:06:16	from our citizens
0:06:20	so as far as calls for service we have a
0:06:22	relatively new tool that's being
0:06:24	provided
0:06:25	to us uh through the use of our vendor
0:06:28	for our
0:06:29	computer-aided dispatch and our records
0:06:31	management system we now have the
0:06:32	ability to do what they call heat maps
0:06:35	so we can
0:06:35	isolate a particular area we can look
0:06:38	for activities occurring
0:06:39	around a central point there are some
0:06:42	limitations to the software but it is
0:06:44	encouraging and as a side note this is
0:06:46	going to be a really great
0:06:49	data analysis tool and crime analysis
0:06:51	tool for the astoria police department
0:06:54	in this particular case we selected the
0:06:56	area of 910 aster street which is 9
0:06:58	street park
0:06:59	and our smallest area that we can focus
0:07:02	on is within one tenth of a mile radius
0:07:04	around the park
0:07:06	so the data it provides is raw data
0:07:08	meaning that
0:07:09	it's all activity it there there are
0:07:12	some ways to isolate the types of
0:07:14	activity but i wanted to see everything
0:07:16	that's occurring and then we would do a
0:07:17	hand search to determine
0:07:19	uh what what activity may be specific to
0:07:22	some of the individuals that
0:07:23	occurring in that park so for 2020
0:07:27	we had over 470 calls for service within
0:07:31	that one-tenth of a mile radius
0:07:33	out of that 470 calls for service 245 of
0:07:37	those were related to
0:07:39	individuals in that part
0:07:42	and as i've said many times before i'm
0:07:44	being careful not to identify
0:07:46	or label particular individuals although
0:07:49	many of us
0:07:50	all know that we are talking about some
0:07:51	individuals that are homeless
0:07:53	what we're looking for is the behavior
0:07:56	of any individual uh from any of the
0:07:58	items that we spoke about
0:07:59	that i spoke about on that list earlier
0:08:02	so again 245
0:08:04	incidents um over the past 12 months in
0:08:07	2020
0:08:08	and then as i mentioned earlier the
0:08:10	activity does seem to be on the uptick
0:08:12	in 2021 and of course we're only one
0:08:15	month into 2021
0:08:17	so for one month we've had 80 calls for
0:08:19	service within that one tenth mile
0:08:21	radius
0:08:22	62 of those are related to individuals
0:08:24	in
0:08:26	they've been frequenting that park on a
0:08:27	regular basis
0:08:29	if we were to project that out and if
0:08:31	those numbers were to be
0:08:32	uh sustained for the rest of the year
0:08:34	we'd be looking somewhere around 722
0:08:36	calls that would be projected
0:08:41	this is one of the features of the map
0:08:42	and i just wanted to contrast
0:08:45	three other areas of town
0:08:48	just to show what the heat maps look
0:08:50	like and to compare
0:08:52	other similar type of areas the 9th
0:08:55	street park is in your top left there
0:08:57	that shows the hot spots and the red
0:08:59	circles mean that there's
0:09:00	increased areas of activity and around
0:09:02	those
0:09:04	those particular hot areas in the top
0:09:06	right is the
0:09:07	400 block of west marine somewhere near
0:09:10	the port of astoria
0:09:12	on the bottom left is the 1800 block of
0:09:14	marine and around the uh where the coast
0:09:16	guard ships are
0:09:17	and the bottom right is 39th and leif
0:09:19	erickson
0:09:20	near uh not too far from rope brewery so
0:09:23	when you look at the four you can see
0:09:25	that there's
0:09:25	uh clearly an increase in activity in
0:09:28	and around the ninth street park just
0:09:30	based on the heat maps alone
0:09:31	and again this is also based on the raw
0:09:33	data so this does include everything
0:09:36	and it may even include if an officer is
0:09:38	making a vehicle stop and happen to be
0:09:39	in that area that will show up as well
0:09:45	so as we look at what are the potential
0:09:49	solutions or remedies
0:09:51	there are some things that we can
0:09:54	consider we've had conversations with
0:09:56	council in the past and talking about
0:09:58	stepping up enforcement one of them
0:10:02	would be to close the 9th street park
0:10:04	that that is a potential solution
0:10:06	it may not necessarily be a long-term
0:10:08	thing that could be a temporary solution
0:10:10	while we get our hands around the
0:10:12	activity using a problem-oriented
0:10:15	policing approach which is straight out
0:10:16	of the community policing playbook
0:10:19	would be for us to use the sarah model
0:10:21	which is the acronym for scanning
0:10:23	analysis response
0:10:24	and assessment and using that approach
0:10:28	does include on some cases a zero
0:10:30	tolerance enforcement approach on
0:10:32	identified
0:10:34	types of crimes and violations and
0:10:36	identifying a specific area that we
0:10:38	would target
0:10:39	to try to reduce the general sense of
0:10:41	lawlessness in that area
0:10:44	as i've said many times before that we
0:10:47	are not
0:10:48	enforcing certain individuals for the
0:10:50	purpose of punishment
0:10:51	it's in some cases it means trying to
0:10:53	get people into services and it's
0:10:55	been an effective tool sometimes that's
0:10:58	what it takes to get certain individuals
0:10:59	into services
0:11:01	we also need to continue to work with
0:11:03	our social service partners
0:11:06	especially when we're dealing with some
0:11:07	individuals that have a higher than
0:11:10	usual level of contacts with the astoria
0:11:13	police department
0:11:14	or some of our social service agencies
0:11:16	there are some individuals that frequent
0:11:18	that area
0:11:19	that we have had extreme volume of
0:11:23	contacts
0:11:24	and we're having to deal with these
0:11:27	individuals on a regular basis
0:11:30	the um working with our mental health
0:11:34	partners
0:11:35	and our social service agencies and
0:11:38	working with substance abuse
0:11:39	i think this is also an approach that we
0:11:41	can use to
0:11:42	[Music]
0:11:43	reach out to some of these individuals
0:11:45	and hopefully make an impact
0:11:51	can everybody still hear me okay yeah
0:11:54	yes okay um so just wanted to share
0:11:58	some of the challenges that come with
0:12:01	many of the things i just mentioned
0:12:03	um we anticipate that if we step up
0:12:06	enforcement we do
0:12:07	anticipate that there will be a push
0:12:09	back there will be some people that feel
0:12:12	that we're
0:12:14	not being fair to a particular class of
0:12:17	individual
0:12:18	we anticipate that we would expect that
0:12:20	council will probably receive
0:12:22	communications from certain individuals
0:12:23	in the community feeling that we're
0:12:26	being unreasonable to individuals who
0:12:29	are without means the other
0:12:32	issue that we face and for all
0:12:34	individuals is a limited capacity at our
0:12:36	local jail
0:12:38	and the jail has right now basically
0:12:40	they're only keeping measure 11 people
0:12:42	for any length of time so anybody we
0:12:44	would take to jail it's entirely
0:12:45	possible that they would be simply
0:12:48	processed released on a citation back
0:12:50	into the community
0:12:52	we understand that's an issue but there
0:12:54	are some cases where that still
0:12:55	can be an effective approach we also
0:12:59	have challenges dealing with some recent
0:13:02	legislative changes that
0:13:04	make it difficult if not impossible in
0:13:06	some cases to enforce unlawful camping
0:13:08	ordinances
0:13:10	and then some of the other challenges
0:13:12	that are being faced by some of our
0:13:14	partners
0:13:15	amy baker is here tonight as well as amy
0:13:18	baker from
0:13:19	class of behavior health and viviana
0:13:21	matthews some class of community action
0:13:23	um they've both been invited tonight
0:13:25	they'd like to talk a little bit about
0:13:27	some of their
0:13:28	uh limitations and challenges they're
0:13:30	facing as well
0:13:32	so i think what i'd like to do uh mayor
0:13:34	if it's okay with you
0:13:35	is uh turn it over to amy and uh we've
0:13:38	uh asked her to talk a little bit about
0:13:40	some of the problems that she's dealing
0:13:41	with
0:13:42	and uh then viviana has a name she'd
0:13:44	like to add and then would
0:13:46	come back to me for final questions
0:13:49	uh that sounds great thank you chief and
0:13:51	i'm going to just take a quick
0:13:53	digression because um i just
0:13:56	just noticed that college classic
0:13:58	community college president chris
0:14:00	breitmeyer is on the line i had
0:14:02	president breitmeyer i didn't know if
0:14:04	you were on in order to receive the
0:14:06	proclamation that we read earlier but uh
0:14:08	if but if you were i wanted to give you
0:14:12	the opportunity if you had anything you
0:14:13	wanted to say
0:14:15	and welcome you to make any any remember
0:14:17	no i did put on a tie for the event i
0:14:19	want everyone to
0:14:19	realize i apologize for not uh for not
0:14:22	knowing that you were there
0:14:23	uh so no no that's totally fine
0:14:26	i i really appreciate it that this issue
0:14:28	right here is um
0:14:30	much more important than um the
0:14:32	proclamation that you did earlier i
0:14:33	really
0:14:34	i do appreciate your support um and as
0:14:37	we move forward in this next
0:14:38	legislative session uh the the support
0:14:41	of of mayors in class of counties can be
0:14:43	incredibly
0:14:44	important for our our team as we uh
0:14:47	seek to ensure that we can continue to
0:14:49	um
0:14:51	uh provide the equality career technical
0:14:53	education
0:14:54	that this community needs and frankly
0:14:56	this can
0:14:58	you know i would i would hope that we
0:14:59	could be part of this solution as well
0:15:01	and that's why
0:15:01	i i really would like to hear from amy
0:15:03	and um
0:15:04	and was really glad to hear from the
0:15:06	chief as well because i think that um
0:15:08	whatever role we can play in this um i
0:15:10	think it's
0:15:11	important for us to to be part of that
0:15:13	solution but but thank you very much
0:15:15	for acknowledging me in my time thank
0:15:17	you thank you and i appreciate the tie
0:15:19	as well i
0:15:20	i noted that right off and i think it's
0:15:22	the first time i've seen you with the
0:15:23	tie on
0:15:24	and it looks great it probably is um
0:15:26	this is a
0:15:27	a rare thing to occur
0:15:30	well thanks chris and we we really are
0:15:33	very proud of clatsup community college
0:15:34	and thanks for everything you do
0:15:36	with your staff and students for our
0:15:38	community
0:15:40	and with that i'll return to the current
0:15:42	agenda item
0:15:43	and thank you again chief spalding for
0:15:44	the introducing the topic
0:15:46	and now turn over to um ms baker and ms
0:15:50	matthews if you wish to speak thank you
Ami Baker: Clatsop Behavioral Healthcare
https://youtu.be/V4ikvQikevk?t=954" https://youtu.be/V4ikvQikevk?t=954 
0:15:54	uh and thanks for uh showing me up with
0:15:57	the tie
0:15:58	chris you look you look amazing as
0:16:02	always that's what i will say
0:16:06	so i appreciate the opportunity to speak
0:16:08	to you all i know that
0:16:10	um uh you know this is a challenging
0:16:13	uh an ongoing conversation um
0:16:17	what i can tell you is that lots of
0:16:19	behavioral health care has increased
0:16:21	the number of folks that we have
0:16:23	currently working for us who are doing
0:16:25	outreach in the community
0:16:29	when i first started at cvh most of our
0:16:32	services were in clinic and now we're
0:16:35	much much more available in the
0:16:37	community i think
0:16:38	one of the the challenges that we have
0:16:42	that a lot of folks don't understand
0:16:44	is that pretty much 99 of what we do
0:16:47	is is voluntary meaning that people have
0:16:51	they get to choose whether or not they
0:16:53	want to work with us
0:16:54	and as an organization it is
0:16:58	our role and our job to make our
0:17:01	services
0:17:01	as accessible and friendly and
0:17:04	comfortable
0:17:05	and and um supportive and encouraging
0:17:08	and all of those things
0:17:09	and still there are many folks who
0:17:12	choose not to to make use of those
0:17:15	services
0:17:16	um and i think uh one of the other
0:17:18	things that is like
0:17:20	sometimes a little bit of it's a little
0:17:22	bit confusing for folks is
0:17:25	uh when you see somebody who's clearly
0:17:27	struggling with
0:17:28	uh mental health issues it's the
0:17:30	question is is often well what is
0:17:32	what is cbh doing and
0:17:36	the the laws in oregon
0:17:39	that would allow us to step
0:17:42	in and uh
0:17:46	get somebody into treatment even if
0:17:47	they're not volunteering to do so
0:17:51	are pretty restrictive in fact um
0:17:55	in oregon uh the commitment laws
0:17:59	tend to lean in the direction of
0:18:01	individual
0:18:02	civil civil liberties and
0:18:05	um so basically what that means is that
0:18:08	we
0:18:09	we favor people's right to make the
0:18:11	choice to not be involved in treatment
0:18:13	and we favor their
0:18:15	uh uh
0:18:19	their decision to to basically you know
0:18:22	do what they're going to do
0:18:24	and and i can tell you from my
0:18:26	perspective that's been super
0:18:28	frustrating because we've watched a lot
0:18:30	of folks in the community
0:18:32	deteriorate and and we can't do anything
0:18:35	until they hit a level of imminence
0:18:37	which means there is
0:18:39	probability of physical harm in the
0:18:43	near future which which typically means
0:18:45	24 to 48 hours
0:18:48	so um
0:18:51	so there's that challenge but i would
0:18:53	say probably the biggest challenge
0:18:55	that that we have and probably that we
0:18:57	all have
0:18:58	is this uh housing crisis that we're
0:19:01	facing makes it extremely difficult
0:19:05	to provide both mental health services
0:19:08	and substance use disorder services it's
0:19:11	really hard to participate in treatment
0:19:13	if every single day is sort of focused
0:19:16	on
0:19:16	survival like you just don't have that
0:19:18	many cases of people being
0:19:21	successful in treatment when they don't
0:19:23	have safe and stable housing
0:19:26	and this is obviously not just an issue
0:19:28	for county
0:19:29	but it is a significant issue for oregon
0:19:31	and
0:19:32	probably the whole state should have
0:19:34	started working on it three to five
0:19:35	years ago but now we're in this
0:19:37	situation
0:19:39	where we don't have enough housing stock
0:19:40	and it's not affordable and
0:19:42	and unfortunately i think this this
0:19:44	problem is only going to get
0:19:46	worse and so we want to be we want to be
0:19:49	part of the solution we want to be good
0:19:51	partners we will
0:19:53	um you know these are these are our
0:19:56	people
0:19:57	and uh we we care about what happens to
0:20:00	them and it's
0:20:01	definitely going to take a lot of uh
0:20:04	creativity and
0:20:08	new ideas and new strategies in order to
0:20:10	tackle this problem
0:20:16	thank you very much and ms matthews did
0:20:18	you
0:20:19	uh wish to speak no um
Viviana Matthew: Clatsop Community Action
https://youtu.be/V4ikvQikevk?t=1222" https://youtu.be/V4ikvQikevk?t=1222 
0:20:22	hi can everyone hear me okay yes thank
0:20:25	you
0:20:25	all right thank you no just housing has
0:20:28	been
0:20:29	an issue for at least five years now and
0:20:32	then
0:20:33	not only we need housing but we also
0:20:35	need
0:20:36	permanent supported housing so you know
0:20:38	housing that comes with case management
0:20:41	housing that comes with a lot of
0:20:42	different services that people might
0:20:43	need
0:20:44	to be able to be successful we have uh
0:20:49	we have a particular client of ours who
0:20:51	is homeless she is on the street and
0:20:53	and probably all of you know her and
0:20:56	we've been having a hard time finding a
0:20:59	landlord that will rent to her
0:21:02	she qualifies for one of our programs
0:21:04	but we're just not able to find the
0:21:06	landlord that will work with her and
0:21:09	and as you know yes housing is an issue
0:21:13	i completely agree with amy
0:21:15	but we need more than just housing we
0:21:18	need permanent supportive housing we
0:21:19	need housing that comes with
0:21:21	a lot of different services to help our
0:21:23	homeless population
0:21:25	to be successful to be make sure that
0:21:27	they are seeing treatment make sure they
0:21:29	are taking their medication make sure
0:21:30	they are working
0:21:31	whatever that they need to do so yes i
0:21:35	concur
0:21:36	whatever amy say thank you
0:21:40	thank you and chief did you want to um
0:21:44	did you was there anyone else that you
0:21:46	were hoping would speak before council
0:21:48	discussion or did you
0:21:49	want to us to turn it back to you chief
0:21:51	spaulding
0:21:52	yeah no i'm i'm available for questions
0:21:55	those those were the two individuals
0:21:56	that we
0:21:57	specifically invited to to be part of
0:22:00	the
0:22:01	presentation great well thanks very much
0:22:04	and i know i saw um
0:22:07	former commissioner county commissioner
0:22:09	kathleen sullivan who's now the
0:22:11	executive
0:22:12	director of the astro warming is on and
0:22:15	certainly if she if she wants to raise
0:22:17	her hand at any point and speak i'm
0:22:18	happy to hear from her and i can't see
0:22:21	all the other names around i see there's
0:22:22	49 people on the list but i just can't
0:22:24	see them all so
0:22:25	i'm not sure who else is there i do want
Mayday from business owner
https://youtu.be/V4ikvQikevk?t=1346
0:22:27	to you know
0:22:28	it was mentioned earlier that the
0:22:30	council has received quite a bit of
0:22:31	correspondence lately i mean i'll just
0:22:33	read one representative
0:22:35	email that all the council got on the
0:22:38	21st of january
0:22:40	mayday mayday our business is in
0:22:42	jeopardy because we are in fear of the
0:22:44	park across the street
0:22:45	it is not safe please help us
0:22:48	and we have a number of other emails we
0:22:50	receive like that and that's kind of
0:22:51	what
0:22:52	that following many others over the last
0:22:55	number of months
0:22:57	um that counselors have received sort of
0:22:59	is what precipitated
0:23:01	uh having this discussion uh
0:23:04	tonight and you know clearly
0:23:07	you know the the failure of the federal
0:23:10	government and the state government to
0:23:12	provide adequate funds for mental health
0:23:14	care
0:23:15	uh is not something we're going to solve
0:23:17	here in astoria nor
0:23:19	is the policy
0:23:22	which as ms baker described you know
0:23:26	i would say grossly favors um lack of
0:23:29	action
0:23:30	and and and tying the hands of our
0:23:32	mental health providers who are
0:23:34	who are ready to provide care to people
0:23:36	who aren't willing but
0:23:38	can't because because the law favors the
0:23:40	choice to
0:23:41	to choose not to accept mental health
0:23:43	care and we're not going to solve that
0:23:45	we're not going to solve the problem of
0:23:46	the housing shortage here tonight really
0:23:48	we're here sort of to talk about
0:23:50	we have community members who in excess
0:23:52	numbers have come to us recently
0:23:54	telling us they feel unsafe walking on
0:23:56	the riverwalk in certain areas
0:23:58	and they feel unsafe going to and from
0:24:00	their places of business
0:24:02	as well as visitors who have told us um
0:24:05	hey i was in your town this weekend and
0:24:07	i'm really upset about what my kids
0:24:09	witnessed
0:24:10	and you need to fix it and so we're here
0:24:12	to sort of talk about what can we do
0:24:14	in the short term to address those
0:24:17	issues and
0:24:18	being quite frank right up front that
0:24:20	addressing those issues is putting a
0:24:22	band-aid on a problem that's not fixing
0:24:24	the underlying causes but really that's
0:24:26	part of what our job
0:24:27	is is to ensure that our public safety
0:24:30	officials can
0:24:31	can't address those nearer-term safety
0:24:34	issues
0:24:35	so i guess you know that's my kind of my
0:24:37	opening comments and i would uh
0:24:38	i guess turn it over to obviously ms
0:24:41	sullivan does have her hand raised so ms
0:24:43	sullivan please
0:24:48	thank you mayor um i just
0:24:51	i'm i'm glad to be here tonight to hear
0:24:56	hear this problem discussed it is very
0:24:59	complex
0:25:00	um and i know the australia warming
0:25:03	center we're doing what we can
0:25:05	uh to help but again that's just one
0:25:08	aspect of what needs to be done
0:25:10	i'm also here tonight uh
0:25:13	to uh mention a friend of mine who
0:25:17	passed on sunday richard
0:25:19	garner who uh was a former
0:25:22	city council person and
0:25:26	the reason i'm choosing to talk about
0:25:28	richard tonight
0:25:29	is that he was uh fundamental and and
0:25:32	along with uh the pastor of the uh
0:25:36	first presbyterian church here in
0:25:37	astoria um
0:25:39	of purchasing the mall alternative
0:25:41	building and
0:25:43	their hope is that um
0:25:46	that they will um you know the
0:25:48	congregation is working with them also
0:25:50	but
0:25:51	um to make that into an sro
0:25:54	and i understand from meetings that i'm
0:25:56	on that like viviana said
0:25:58	and i'm sure amy would agree that um
0:26:02	it's some of these housing situations
0:26:05	need to be supported housing situations
0:26:08	um and i i have no disagreement with
0:26:10	that at all
0:26:12	um but i just want to acknowledge
0:26:14	richard's um
0:26:15	contribution to the community um you
0:26:18	know his decades of
0:26:20	of community involvement but tonight
0:26:22	because of his
0:26:24	um he and his other people that he's
0:26:26	working with
0:26:27	um there is a start um
0:26:30	in that particular building and i think
0:26:33	there are some things in the net
0:26:34	in the in the pipeline um but again
0:26:38	it it really does go back to we just
0:26:40	have to get some housing we have to get
0:26:42	some housing
0:26:43	um and and so that's that's what i was
0:26:47	here for tonight so i
0:26:48	appreciate all the work that everybody's
0:26:50	doing uh chief thank you for
0:26:52	bringing this and all the work that
0:26:54	you're that your team does along with
0:26:56	everybody else there's an
0:26:57	awful lot of people on this call that
0:26:59	are involved with
0:27:00	with this issue so i appreciate your
0:27:03	support
0:27:04	and thanks for listening tonight thank
0:27:07	you
0:27:08	thank you thank you miss sullivan
0:27:12	okay i don't see any other hands raised
0:27:14	at this time so let's turn it over to
0:27:15	council for discussion
0:27:19	well i'd just like to jump in here real
0:27:21	quick i don't have a
0:27:22	lot to comment
0:27:25	you know this is an issue that has been
0:27:29	here since i have been on council and um
0:27:33	right now i we are experiencing some
0:27:36	worsening of conduct there seems to be
0:27:38	no question and
0:27:39	certainly lack of population
0:27:43	people on the streets covid has uh
0:27:46	sort of possibly contributed to this
0:27:48	opening but
0:27:49	it was always there even if it wasn't as
0:27:53	visible
0:27:54	as it may be right now so i'm really
0:27:57	looking forward to this discussion and
0:27:59	i'm
0:27:59	hoping that we are able to
0:28:03	again start trying to move towards both
0:28:06	the band-aids the quick
0:28:07	the fixes to try and you know mitigate
0:28:11	the situation as it stands now and then
0:28:14	continue to work with groups that
0:28:17	can help in the long-term solution such
0:28:19	as housing
0:28:21	whether
0:28:24	wherever the opportunities come up
0:28:28	you know i sit and i think about this
0:28:30	and try and
0:28:32	envision uh us you know even a
0:28:37	you know where is there a place where
0:28:40	people could
0:28:40	put up tents temporarily and and even
0:28:42	trying to figure that out it's really
0:28:44	hard for astoria we just
0:28:46	there isn't a lot of space for this that
0:28:48	that would make that easy
0:28:50	even if we did want to do it so
0:28:53	uh so i'm i'm still
0:28:58	at a loss and again i i want people who
0:29:00	really delve into this
0:29:01	to express themselves and as the
0:29:03	discussion goes on i know we have more
0:29:05	people in the audience
0:29:07	you know i want to hear from you rick
0:29:08	bauer from friends of unsheltered
0:29:10	is on there i hope that he has some
0:29:14	comments to say
0:29:16	and i i listen to amy baker and
0:29:20	i have a mental health professional here
0:29:22	at home
0:29:23	who says exactly the same thing the
0:29:26	ability to
0:29:27	commit people in oregon is
0:29:30	very hard and even people that are a
0:29:33	danger to themselves
0:29:35	and the community it's it's hard
0:29:38	to do anything about them and and
0:29:41	the criteria is so high and i i hope
0:29:44	that the state is looking at this i hope
0:29:46	that the
0:29:47	health care professionals are trying to
0:29:49	lobby
0:29:50	for a more sensible system
0:29:54	to help them do a you know
0:29:57	help us so i look
0:30:00	and again these are those are just
0:30:02	solutions that are
0:30:03	way out there um
0:30:06	so you know i look again i just
0:30:10	look forward to hearing this broader
0:30:12	discussion
0:30:13	uh both short term and long term and
0:30:16	this you know the city
0:30:18	every time we have this conversation the
0:30:20	city's resource the resources that the
0:30:22	city has
0:30:23	to address this problem are so limited
0:30:27	and so constrained that it's
0:30:30	painful to talk about it now i know that
0:30:33	the county
0:30:34	uh has is
0:30:37	in the process of getting a homeless
0:30:40	liaison
0:30:41	individual in their employ maybe that
0:30:44	will help us but it's still just one
0:30:46	person
0:30:46	so it's a big problem looking for big
0:30:49	solutions
0:30:50	but we really need to address this in
0:30:52	the short term
0:30:54	uh as well so i guess i
0:30:57	said more than i expected i was going to
0:30:58	say but
0:31:00	uh that's it for now thank you thank you
Roger Rocka
https://youtu.be/V4ikvQikevk?t=1867" https://youtu.be/V4ikvQikevk?t=1867 
0:31:07	well i'll jump in if i may um
0:31:10	i have i've volunteered at the warming
0:31:12	center in the past and and have
0:31:15	done some talking with and interviewing
0:31:16	with some of the
0:31:18	uh the people who utilize this center
0:31:21	and i'm just remembering this goes back
0:31:23	a couple of years but having many of
0:31:26	them say
0:31:28	we're constantly told where we can't be
0:31:32	that we have to move out of this area or
0:31:34	move out of that area
0:31:36	and we wish you know we don't have a
0:31:37	home we wish that someone would
0:31:40	tell us sometime where we can be
0:31:44	where is the place where we can be
0:31:47	during the day and that may be part of
0:31:50	the solution and that may be something
0:31:52	that is within
0:31:53	our abilities um
0:31:56	i guess i wonder too uh chief spalding
0:31:59	if it's possible
0:32:01	for uh for you to identify
0:32:05	maybe some of the ones who are actually
0:32:07	the troublemakers there in my experience
0:32:10	probably a lot of the people who are
0:32:11	there are there because it's a place to
0:32:13	be and there probably are some who are
0:32:15	the
0:32:16	ringleaders the troublemakers the ones
0:32:18	who are tipping over the porta-potties
0:32:19	and so on
0:32:20	and i just wonder if it's possible to
0:32:22	focus on them
0:32:24	uh yeah some of them may not even be
0:32:25	homeless i mean anything like that
0:32:27	attracts
0:32:28	there are troublemakers in our in our
0:32:30	society and there are people who like to
0:32:33	you know like to cause trouble i i just
0:32:35	wonder if some of them
0:32:36	may be those but if we could identify
0:32:39	the ones who are actually causing
0:32:41	the problems and not make it the whole
0:32:44	group that's guilty
0:32:46	and maybe think about where where people
0:32:49	can be
0:32:50	those might be a couple of the things
0:32:52	that would help help our situation
0:32:58	i do have some things i'd like to say
0:33:00	but i'd really like to hear from
0:33:03	those in the audience first
0:33:06	if possible
0:33:10	so um yeah are there any other
0:33:13	counselors that wanted to speak now
Tom Hilton
https://youtu.be/V4ikvQikevk?t=1995" https://youtu.be/V4ikvQikevk?t=1995 
0:33:15	or we can yeah i'd like to say that i
0:33:18	appreciate all the hard work that
0:33:20	everybody's putting into this um
0:33:23	this is a challenge that we're going to
0:33:24	face i believe the rest of our lives
0:33:27	it's just not going to go away and it's
0:33:30	up to us
0:33:31	to hopefully come up with ideas
0:33:34	to help i i think roger is right
0:33:38	people need a place where they can feel
0:33:39	safe and they can go to
0:33:41	and we need to be able to provide them
0:33:43	that
0:33:44	um that's really important
0:33:48	i think it's important for us all to be
0:33:50	involved and have this conversation
0:33:52	so i'd like to hear from people that are
0:33:54	more experienced in this
0:33:56	than i
Bruce Jones
https://youtu.be/V4ikvQikevk?t=2040" https://youtu.be/V4ikvQikevk?t=2040 
0:34:00	thank you and and i do want to
0:34:03	just emphasize that you know again we're
0:34:05	not we're not here tonight to solve
0:34:07	the housing crisis or the problems
0:34:11	with mental health treatment
0:34:14	resources and policy
0:34:18	and we're not here because people are um
0:34:21	spending the day in any public spaces or
0:34:25	camping in any public spaces that's not
0:34:27	what this is about this is specifically
0:34:30	this meeting was called specifically to
0:34:32	address
0:34:33	instances of people engaging in behavior
0:34:37	which has been harassing and
0:34:39	intimidating of residents and visitors
0:34:42	whether people are sitting in a park all
0:34:43	day and whether or not they have a place
0:34:45	to live is
0:34:46	is not the subject of this discussion
0:34:49	and we're not here to
0:34:50	suggest that people shouldn't sit in
0:34:52	public spaces it's specifically to
0:34:54	address behavior
0:34:55	and you know when in the last couple of
0:34:57	weeks i have got communications from
0:34:59	small business owners from residents and
0:35:02	from visitors alike
0:35:04	telling me they do not feel safe walking
0:35:06	in certain parts of town and they have
0:35:08	been
0:35:09	had specific instances of being harassed
0:35:12	or threatened and so that really is what
0:35:16	we're here to talk about tonight is the
0:35:17	behavior
0:35:18	and what if anything our public safety
0:35:21	officials
0:35:22	can and should do about it and to the
0:35:25	extent that there
0:35:26	is um you know there is room on either
0:35:30	side of enforcement
0:35:31	uh i know that the police would like to
0:35:34	hear from the council
0:35:36	what the council's feelings are about
0:35:39	enforcement policies
0:35:40	and um enforcement emphasis
0:35:44	so that the police know they are acting
0:35:46	in accordance with
0:35:47	the council's wishes and have the
0:35:49	protection of the council
0:35:52	before they make any any changes in um
0:35:56	policy
0:36:02	and did i capture that right chief as
0:36:04	far as at the end of this meeting or
0:36:06	perhaps a future meeting if we need to
0:36:08	continue it to a work session
0:36:09	that's kind of one thing you're hoping
0:36:12	for is some guidance from council
0:36:14	on where we stand on enforcement yeah
0:36:17	yes mayor
0:36:18	that is accurate i'd also like to add
0:36:20	that we're not suggesting to do anything
0:36:22	that's inappropriate or illegal or
0:36:24	unlawful
0:36:25	clearly everything we do would be
0:36:27	clearly um
0:36:28	lawful uh it's just a departure from
0:36:32	the actions we've done in the past and i
0:36:34	know
0:36:35	um you know the one suggestion to uh
0:36:38	you know for us to take a more zero
0:36:41	tolerance approach considering the
0:36:42	alternative to continue to
0:36:44	to be a little bit more of a hands-off
0:36:46	clearly isn't working
0:36:47	and it's not going to do anything to
0:36:50	stop
0:36:50	some of the concerns that we have so we
0:36:53	do know that
0:36:54	again uh zero tolerance
0:36:57	will be noticed and we will hear from
0:37:00	individuals not only the ones being
0:37:02	directly impacted but also
0:37:04	other people in the community and as i
0:37:07	mentioned earlier
0:37:08	council will also be hearing from those
0:37:09	people no doubt and uh so really it's
0:37:11	it's
0:37:12	a little bit to inform council that you
0:37:14	know that's a real possibility and also
0:37:16	to make sure that council understands if
0:37:18	that's the direction that
0:37:20	you would like us to move and we're
0:37:22	we're um good to do that and just want
0:37:24	to make sure that
0:37:25	there is the support to do that and with
0:37:27	the full understanding of what the
0:37:28	potential implications are
0:37:31	thank you so and um i
0:37:35	we do have miss miss dorothy olsen here
0:37:37	who you did have your hand up earlier i
0:37:39	don't know if you want to speak now or
0:37:40	do you want to
0:37:40	okay you're welcome to come out you're
0:37:43	welcome to come to the podium
0:37:46	and you would have um three minutes
0:37:49	to speak
Dott Olsen
https://youtu.be/V4ikvQikevk?t=2278" https://youtu.be/V4ikvQikevk?t=2278 
0:37:59	hello sorry about my voice i talk a lot
0:38:03	um i'm here to apologize for some of my
0:38:05	unwanted
0:38:06	human behaviors practiced outside the
0:38:08	domicile i actually own land through my
0:38:11	parents in mindoro wisconsin
0:38:13	and i'll be going there this spring my
0:38:16	grandmother passed away so there'll be a
0:38:17	lot of things to do
0:38:20	um virginia olsen says thank you for not
0:38:23	locking me up
0:38:25	um i spit on mr aj
0:38:28	duriet because i was speaking and spit a
0:38:31	little
0:38:31	and of course then he ignored me like he
0:38:33	always does so i got mad
0:38:34	and i want to just spit on his camera
0:38:36	which i missed
0:38:38	and i apologize that for that sir i
0:38:40	really do
0:38:42	uh i'll be writing you a formal letter
0:38:44	of apology
0:38:46	and i'll be following all of my
0:38:50	my my rules and regulations of course um
0:38:53	and i'm here
0:38:54	to say thank you for listening um my
0:38:57	name is dorothy olson
0:38:58	and i live on your streets sometimes
0:39:00	under them
0:39:02	i'll be giving all this information to
0:39:05	kenny hanson
0:39:06	so that he can put it into a maybe more
0:39:09	comprehensive
0:39:10	uh what's the other to move forward it
0:39:13	doesn't matter maybe like a powerpoint
0:39:15	or something
0:39:16	got a lot of ideas i just wanted to say
0:39:19	thank you again
0:39:20	um to ccc and mertz i have two college
0:39:23	degrees from there
0:39:24	i have a great automotive technology
0:39:26	thank you steven sanders and thad
0:39:29	and the other teachers of course and i
0:39:32	have a degree in business that's
0:39:33	actually general studies with a business
0:39:34	cluster
0:39:36	i'd like to get a historic preservation
0:39:38	degree as well as a seamanship degree
0:39:41	or certifications or whatever my mother
0:39:43	was the first of the all-female crew in
0:39:44	san diego in 78 in the navy
0:39:47	my grandfather retired navy as is my
0:39:49	uncle eric
0:39:51	i also wanted to say thank you to crest
0:39:53	they hired my friends michael messick he
0:39:55	was my boyfriend at the time
0:39:56	and aaron of chinook washington who
0:39:58	lives for enough on olsen street
0:40:00	in the house they were gifted as a
0:40:02	wedding present
0:40:04	they planted trees
0:40:07	i wish i had been in better shape and
0:40:08	not working 40 hours a week so i could
0:40:10	have gone with them
0:40:11	i was fat and i had a sedentary job
0:40:16	you guys do amazing work thank you so
0:40:19	much for being here
0:40:23	thank you ms olson and i see that um
0:40:26	ms heath has her zoom hand raised
Sarah Lu Heath - Astoria Downtown Historic District Association
https://youtu.be/V4ikvQikevk?t=2430" https://youtu.be/V4ikvQikevk?t=2430 
0:40:33	sure it looks like i am not muted if you
0:40:36	can hear me all right
0:40:37	um i'm sara luhith i'm the director of
0:40:40	the downtown association
0:40:42	um as you might imagine this is a topic
0:40:44	that has been of interest
0:40:46	to a lot of our members for several
0:40:48	years
0:40:50	and i've had the pleasure of working
0:40:52	with a lot of the folks
0:40:54	um trying to get uh
0:40:57	folks into services and we've had a lot
0:41:00	of conversations
0:41:01	um about behavior and i think that
0:41:04	that's
0:41:04	the key um
0:41:11	but i feel like that we would be remiss
0:41:13	if if i if i didn't bring out
0:41:15	the the the some of these impacts that
0:41:18	while these people are struggling and
0:41:20	it's wonderful to live in a community
0:41:22	that wants to take care of everybody and
0:41:23	we recognize these large institutional
0:41:25	problems
0:41:26	we also have some really immediate
0:41:28	problems
0:41:29	um you know where one thing leads
0:41:32	to another in that we've heard
0:41:35	complaints of people
0:41:36	trying to have phone consultations but
0:41:38	somebody is screaming outside of their
0:41:40	door
0:41:41	we've had a business owner recently
0:41:44	physically chased
0:41:45	inside her business and she needed to
0:41:47	lock the door and call
0:41:49	an apd officer to come um
0:41:52	of course everybody knows the
0:41:54	implications that this pandemic has had
0:41:56	on businesses
0:41:57	and so when you can only serve the three
0:41:59	tables that you just paid for
0:42:02	uh and there are people disrupting that
0:42:05	service or their people leaving messes
0:42:07	on the tables
0:42:08	um that type of behavior
0:42:12	really has an impact on someone else
0:42:15	it's uh it it doubles that tragedy and i
0:42:18	think
0:42:19	that um
0:42:22	we do need to you know as mayor jones
0:42:24	says we need to
0:42:25	to have some immediate remediation uh
0:42:29	of these problems where they're
0:42:30	occurring that the people that are
0:42:32	instigating them
0:42:33	um and i'm very excited at the
0:42:36	proposition
0:42:36	of having a homeless liaison person
0:42:39	that's working within the community
0:42:41	that can
0:42:45	you know we we
0:42:50	i think we understand that this is
0:42:52	probably just a handful of people
0:42:54	and if we can find ways to
0:43:00	to engage with that handful of people
0:43:03	and and kind of that 80 20 rule
0:43:05	and get things back down to a workable
0:43:07	section um
0:43:09	but we've definitely heard complaints of
0:43:12	uh lisa's going unfilled once people see
0:43:14	the situation on the sidewalks around
0:43:16	that business
0:43:17	uh of lost customers of
0:43:22	all of the uh you know
0:43:25	cars cars being dirtied cars being left
0:43:27	threats on and it's just kind of we've
0:43:29	reached a
0:43:30	we've reached a point where um
0:43:36	yeah i think it's time to see some some
0:43:38	new actions and and for people
0:43:40	to be held accountable the raid i think
0:43:42	the rest of us
0:43:43	are in our day-to-day lives so um i
0:43:46	appreciate
0:43:47	you kind of hearing what the perspective
0:43:49	is from folks that are impacted by these
0:43:52	unsavory behaviors thank you miss heath
0:43:54	and i see ms
0:43:55	theresa barnes also has her hands raised
0:43:58	she will unmute uh
0:43:59	her okay
Thersa Barnes
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0:44:02	um yes i was absolutely not planning on
0:44:05	speaking tonight so this is not going to
0:44:07	be super
0:44:08	eloquent or anything but um i just kind
0:44:10	of want to i
0:44:11	appreciate everybody's perspectives on
0:44:13	this i know this is really complex and i
0:44:14	just kind of want to offer
0:44:16	my perspective i um i live on 9th street
0:44:18	i'm sitting in my home there i've owned
0:44:20	it for almost um
0:44:21	20 years and i've also volunteered in
0:44:25	the 9th street park i work at the
0:44:26	warming center as well
0:44:27	and so i know a lot of this population
0:44:30	and
0:44:31	i'm not going to you know romanticize
0:44:32	them i mean like obviously if somebody
0:44:35	is committing if someone's making anyone
0:44:36	feel unsafe
0:44:38	then that's something that needs to be
0:44:39	addressed
0:44:41	i do just want us to remember though
0:44:42	that in this really difficult year where
0:44:44	a lot of people have been coping
0:44:46	with by using alcohol or using marijuana
0:44:49	um
0:44:50	that's only a crime if you are homeless
0:44:52	you know if you're doing that inside the
0:44:54	comfort of your home
0:44:55	then that's just you know dealing with
0:44:57	quarantine
0:44:58	um it's also not a crime to be messy
0:45:00	unless you're homeless
0:45:01	and um i personally as a homeowner in
0:45:04	the area and someone who
0:45:05	is often at knight street park i've
0:45:08	never felt threatened when i was there
0:45:10	um and i mean you know when we're
0:45:12	considering the
0:45:13	the relative crises of people in our
0:45:16	community i think it's important to
0:45:17	think about our business owners
0:45:19	but you know in my mind being being
0:45:21	homeless it's considered a disability
0:45:23	and that seems like a
0:45:24	like a higher level crisis than um
0:45:27	than you know like not having someone
0:45:30	having a loud conversation
0:45:32	outside of your business and not not to
0:45:34	diminish that
0:45:35	but um i don't know that we can totally
0:45:37	separate these issues and i just want us
0:45:39	to you know keep in mind that
0:45:41	some of what we're talking about are
0:45:42	only crimes because the population is
0:45:45	unhoused
0:45:46	so thank you thank you miss barnes for
0:45:50	that perspective
0:45:52	and there's a uh raised hand from a
0:45:55	phone number
0:45:56	that's 481 2358 if you want to speak you
0:46:00	can go ahead
0:46:07	do you know the unmute for a telephone
0:46:14	there's actually a code you know it
0:46:15	needs to be on muted i think
0:46:17	you might is it what are you is it star
0:46:19	six or you have to do it here
0:46:21	okay okay now
0:46:24	can you hear me yes
0:46:27	yeah hi uh thanks sorry it took me a
0:46:30	second to figure out the phone
0:46:32	um i i live on third street i'm on the
0:46:35	river walk
0:46:37	two to three times a day walking uh my
0:46:40	dog
0:46:40	also the great thing about living
0:46:42	downtown is being able to walk to the
0:46:43	library walk to the bank
0:46:46	um so the the riverwalk is
0:46:49	is both my front door and a path that i
0:46:52	travel a lot
0:46:53	um so i have a lot of encounters
0:46:56	with the people we're talking about i
0:46:59	want to say upfront
0:47:00	i've never been harassed by these people
0:47:04	i have seen violence
0:47:09	between people
0:47:13	but not against uh
0:47:16	homeowners or property or owners but
0:47:19	against themselves
0:47:21	my cons my thought on on the reason
0:47:25	for the gathering of the night streets
0:47:27	if someone brings them
0:47:29	food for lunch every day
0:47:32	other people provide clothing
0:47:35	the city provides them sanitary
0:47:39	stations and so it's a natural
0:47:43	a meeting point for that group of people
0:47:49	because people bring them things
0:47:53	i think as the new hotel opens
0:47:57	east of bowie beer
0:48:00	there's going to be a real problem
0:48:03	regarding
0:48:05	out-of-town people and the homeless
0:48:08	population
0:48:09	on the ritter walk i had a chance to
0:48:12	talk to a patrolman
0:48:14	the other day first name of kevin i
0:48:16	can't remember his last name
0:48:19	and he he he talked to me for a good 10
0:48:22	15 minutes just about the problems that
0:48:24	they have
0:48:27	and and some other things about how hard
0:48:29	it is to
0:48:32	to enforce certain laws um
0:48:36	and one thing that that i think would be
0:48:38	helpful would be to change the parking
0:48:41	on the riverwalk um there are
0:48:44	at least five to six cars at any one
0:48:47	time
0:48:48	with people living in them and a huge a
0:48:52	20
0:48:52	20 foot swath on either side of the
0:48:54	vehicles of just trash
0:48:57	um i i think if something if there could
0:49:00	be made um
0:49:03	no puck if you could change the parking
0:49:06	or establish a parking
0:49:08	limit i think that would be helpful i
0:49:11	appreciate your time
0:49:14	uh thank you for your comments
0:49:20	uh mayor jones do we want the name and
0:49:23	address of people who speak just as
0:49:25	normal oh sorry about that yeah if that
0:49:27	last 481-2358 if you could give your
0:49:30	name and address
0:49:32	sure it's jim hallow i'm at 1
0:49:35	3rd street unit 407
0:49:39	astoria thank you
0:49:43	ms barnes and then ms miss barnes if you
0:49:45	wouldn't mind giving your address too
0:49:47	it's just we're supposed to have that
0:49:48	for the record
0:49:53	oh yes i'm at 875 franklin avenue
0:49:57	thank you you're welcome
0:50:01	um any further uh council discussion i
0:50:04	don't see any other
0:50:05	audience hands raised at this time
Joan Herman
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0:50:09	yeah so uh there's so much to cover
0:50:13	uh this is a quagmire as we all know
0:50:16	there's no quick easy remedy coming
0:50:21	affordable housing even if we are able
0:50:24	to get more could be several years out
0:50:27	i mean i i hate to be sounding cynical
0:50:30	but that's the reality of the situation
0:50:34	meanwhile we have businesses that
0:50:38	are concerned about their livelihood
0:50:40	we're not talking about big
0:50:42	corporations we're talking about small
0:50:44	mom-and-pop businesses
0:50:46	um and they're threatened even more with
0:50:49	the pandemic and everything going on but
0:50:52	uh when it's compounded
0:50:54	by somebody coming into a business
0:50:58	and chasing someone around the business
0:51:00	we're not talking about somebody not
0:51:02	just being able to hear
0:51:03	a phone conversation much more serious
0:51:06	problems another business owner
0:51:09	owner communicated with us uh several
0:51:11	days ago that
0:51:13	a man had stepped onto the
0:51:16	stoop of her business and then he fell
0:51:19	straight backward and had a concussion i
0:51:22	believe
0:51:23	and i'm not sure what what happened
0:51:26	after that but
0:51:27	um i guess for me
0:51:31	there is a line that we cannot cross and
0:51:34	that is when
0:51:35	somebody feels threatened physically
0:51:38	um when there is violence committed
0:51:42	we should not tolerate that at all
0:51:45	uh we need to respect the rights of
0:51:47	people to earn a living downtown
0:51:51	i do not have an issue with
0:51:55	people non-violently congregating
0:51:58	but what i fear is that when there is a
0:52:02	congregation
0:52:04	it draws others who perhaps are not
0:52:07	non-violent
0:52:10	so i just we really need to get a handle
0:52:13	on this
0:52:14	but one concern is that let's say we
0:52:17	close
0:52:18	the park which is something we may need
0:52:21	to do
0:52:22	where do where does the problem shift to
0:52:26	so i guess are we really going to be
0:52:28	able to get a handle on it
0:52:30	if we can have a no tolerance and that
0:52:34	you know slows the problem down that i'm
0:52:37	all for that
0:52:39	um i know i know what i sound like
0:52:44	um but i just we have to
0:52:49	i can't ignore what we've heard from
0:52:50	businesses and not just businesses but
0:52:53	residents
0:52:54	who live in the area or people who walk
0:52:56	along the river walk
0:52:58	so that's all i have to say
0:53:06	thank you any other council comments
0:53:11	sure um i i certainly can
0:53:14	support uh zero at the top roger could
0:53:16	you could you lean in a little closer to
0:53:18	your mic
0:53:18	it's really hard to hear you sure is
Roger Rocka
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0:53:20	this any better
0:53:22	a little bit a little bit i'll try to be
0:53:25	louder i can certainly support a zero
0:53:29	tolerance policy uh based on how i think
0:53:32	uh chief spalding would
0:53:34	would execute that and i think the way
0:53:37	he would is it
0:53:38	it wouldn't be a factor of whether
0:53:40	someone is homeless or not homeless
0:53:43	it would be dependent on whether that
0:53:45	person was
0:53:46	committing acts that we would not accept
0:53:49	from anyone
0:53:50	whether they were homeless or not and if
0:53:53	it's done on that basis
0:53:55	i think enforcing the law makes sense
0:53:58	and i think that's something i certainly
0:53:59	as a counselor can defend
0:54:01	so i would support that
Tom Brownson
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0:54:06	yeah and i'd agree with i would i'd
0:54:08	agree with councillor
0:54:09	raqqa as well as council herman
0:54:12	on both counts
0:54:16	this so when
0:54:19	you're talking about looking for some
0:54:22	guidance from the council
0:54:23	i wasn't sure whether we were just
0:54:25	getting a an
0:54:27	overview today with more to come for
0:54:30	uh more guidance in the future but
0:54:34	as far as tonight goes i've always been
0:54:37	uh it's always been my opinion that uh
0:54:40	somebody's bad behavior is bad behavior
0:54:43	if you're breaking the law
0:54:45	you you should be held accountable even
0:54:48	though it's tough
0:54:49	um to hold people accountable when they
0:54:53	you take them to jail and they just get
0:54:56	let out again
0:54:57	um it's a challenging situation but we
0:55:00	do need
0:55:01	to try and
0:55:04	enforce good behavior
0:55:08	out of whoever is out there
0:55:15	that would like to speak
0:55:19	yes go ahead say your name and address
0:55:20	please
0:55:23	this is uh george hague also known as
0:55:26	mick
0:55:27	uh council members have received an
0:55:30	email from me
0:55:31	one third street astoria i also walked
0:55:34	the area and
0:55:35	never felt threatened i've worked at the
0:55:39	park cleaning it up
0:55:40	periodically and doing other things
0:55:42	there times
0:55:43	i am actually helped by the homeless
0:55:47	or the unhoused
0:55:51	as i mentioned in my email to you there
0:55:53	was a plan
0:55:54	put together by angela cosby the former
0:55:57	parts director
0:55:58	on making a part more of a destination
0:56:02	for both residents
0:56:03	and for the tourists and
0:56:06	in her opinion based on experience and
0:56:09	what's happening in other cities
0:56:11	by doing that the homeless
0:56:14	and others who are just hanging around i
0:56:17	usually end up moving off
0:56:19	and around and away
0:56:22	i wish that was part of the discussion
0:56:24	and i hope you share it with the chief
0:56:28	if you put a these hot
0:56:32	maps and then those hot maps that you
0:56:34	compared this one to
0:56:36	if you put a restroom there remove the
0:56:38	one
0:56:39	there at 9th street i think the numbers
0:56:43	would
0:56:43	start changing a little bit we need a
0:56:46	restroom at 9th street
0:56:47	or somewhere nearby for both the
0:56:50	tourists
0:56:51	and for people who don't have their
0:56:53	restroom themselves
0:56:55	but to compare the two different hot
0:56:57	spots are
0:56:59	is not appropriate without having an
0:57:02	attraction like that at the other places
0:57:04	and
0:57:04	removing the one at ninth street they
0:57:07	have cracked down on
0:57:08	knight street park before
0:57:12	and what i have found out is that they
0:57:15	moved to other places
0:57:16	in many cases in the downtown area
0:57:20	and i i've seen that again on about two
0:57:24	different occasions over the last
0:57:26	10 years so remember that when you say
0:57:29	you're going to be cracking down
0:57:30	you're not removing the problem you're
0:57:33	shifting the problem
0:57:34	and while the some of the businesses in
0:57:36	the area around 9th street park will
0:57:38	appreciate it
0:57:39	business owners elsewhere in the city
0:57:41	will not appreciate it
0:57:44	there are solutions that i hope you will
0:57:47	work on
0:57:48	and i hope the chief will reach out to
0:57:51	me and talk to me about it
0:57:53	and i like what some of the people are
0:57:57	saying
0:57:58	i hope the park is considered an asset
0:58:01	i've always considered it an asset for
0:58:03	the city
0:58:04	and it needs to be built on as an asset
0:58:07	and not just say well we don't quite
0:58:09	have the money now
0:58:10	so let's just close the whole thing off
0:58:14	that would be very sad we need to move
0:58:17	in a certain direction
0:58:19	and i hope we do and i
0:58:22	appreciate the time and i hope you will
0:58:26	um
0:58:27	continue the discussion and
0:58:30	involve people like i heard tonight
0:58:34	many of them had excellent ideas
0:58:38	yeah good evening and stay safe thank
0:58:41	you mr hague
0:58:42	and i see mr uh david oser has his uh
0:58:45	hand raised
0:58:46	and um you're welcome to start
Patsy Oser
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0:58:50	it's patsy oser instead of david i'm
0:58:52	hiding behind his picture
0:58:54	and and i just want to say that um
0:58:57	if the only uh
0:59:01	solution to bad behavior is to
0:59:04	arrest them and take them to jail do it
0:59:08	and just take them every day i'm sorry
0:59:11	but
0:59:11	it's like a bad kid in the classroom
0:59:14	send them to the principal's office
0:59:15	do what you can do so
0:59:19	i mean you cannot punish your business
0:59:23	owners
0:59:24	they're they're paying taxes you're
0:59:27	homeless are not
0:59:31	thank you thank you ms ozer
0:59:37	okay i don't see any other hands raised
0:59:39	at this time so any other
0:59:40	any other council comment yeah i'd like
Tom Hilton
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0:59:43	to
0:59:44	i'd like to sorry that
0:59:47	i think that it's this is what we're
0:59:49	talking about is a
0:59:50	strategy about behavior and i think that
0:59:54	behavior that is not becoming of the
0:59:56	rules and the laws of our city
0:59:57	they need to be enforced and
1:00:01	that's really what i think that our
1:00:03	citizens are asking us to do
1:00:05	now we don't want to dislocate people
1:00:09	or offend people but we need to
1:00:12	protect our citizens and the citizens
1:00:15	that aren't able to protect themselves
1:00:17	need that
1:00:18	and so the bad behavior the behaviors
1:00:21	that
1:00:22	harassment knife pulling people being
1:00:25	stabbed
1:00:25	people being yelled at and threatened
1:00:27	just because you haven't been
1:00:30	threatened doesn't mean that it's not
1:00:32	there
1:00:33	so the people that have been are fearful
1:00:36	and
1:00:37	we need to protect those people from
1:00:39	those fears
1:00:42	thank you counselor
1:00:46	and mr estes look like you wanted to say
1:00:48	something i do so
Brett Estes
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1:00:50	you know i as i started the evening and
1:00:53	as
1:00:54	the chief had mentioned you know
1:00:58	we are looking for some direction from
1:01:00	council and i believe
1:01:02	that we have definitely received some
1:01:05	direction from council
1:01:07	this evening with on some of the items
1:01:09	there's some things that were mentioned
1:01:11	in the presentation such as closing the
1:01:13	park which are more complex and it's not
1:01:15	something that we're
1:01:16	looking for direction this evening
1:01:18	because
1:01:20	um you know there are implications if
1:01:22	that park is closed
1:01:24	because there are functions that are
1:01:25	provided there such as feeding empty
1:01:27	bellies
1:01:29	um you know that that utilize that space
1:01:33	and if that was something that we would
1:01:36	come forward with to look
1:01:38	for council to make a decision
1:01:41	i'd want to be able to have more
1:01:44	of a recommendation fleshed out in terms
1:01:46	of how do we
1:01:49	address where some of those services
1:01:52	could go
1:01:53	and you know the thing that i would be
1:01:55	looking at is there another place
1:01:57	you know that is
1:02:00	better to be able to have services
1:02:03	provided
1:02:04	and be able to have some recommendations
1:02:06	to come back to counsel with
1:02:08	and that is just not fleshed out this
1:02:10	this evening
1:02:11	but it's something that in the
1:02:13	conversation between
1:02:14	chief spalding and myself something we
1:02:17	wanted to be able to put out on the
1:02:18	table as
1:02:19	it is a mechanism which is utilized and
1:02:22	it's not an
1:02:23	a mechanism to close the part
1:02:25	permanently but rather rather to be able
1:02:27	to
1:02:28	redirect some of the energies you know
1:02:30	that we're seeing
1:02:32	in some of the activities that we're
1:02:33	seeing there now uh
1:02:35	so i would say more to come on on that
1:02:37	issue and i would
1:02:38	like chief spalding to chime in as well
1:02:41	on
1:02:42	on this dialogue on this discussion
Chief Spalding
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1:02:47	well thanks brett um you know i would i
1:02:49	would first off i agree with everything
1:02:51	you said i think those are all
1:02:53	uh viable ideas for the council to
1:02:55	consider down the road
1:02:56	especially once they see the final
1:02:58	report too um
1:03:00	one thing a couple things i would like
1:03:02	to say is first off
1:03:04	uh counselor rocket is spot on in terms
1:03:06	of
1:03:07	you know i i've been very careful not to
1:03:10	even though we we all know that we are
1:03:12	talking about some homeless individuals
1:03:13	what we're enforcing is the behavior
1:03:15	it's not
1:03:16	the person's unhoused status
1:03:19	i do understand and as miss barnes said
1:03:22	i i understand what she's saying too
1:03:24	in terms of certain things that we have
1:03:26	the luxury of doing in our own homes
1:03:28	some individuals don't have that luxury
1:03:30	and so you know i do get that and i'm
1:03:32	very sensitive to that
1:03:33	um you know but what i would
1:03:36	ask is simply is some of these
1:03:38	individuals who do live outside is
1:03:40	simply be part of the solution rather
1:03:41	than part of the problem as simple as
1:03:43	you know cleaning up after yourselves
1:03:45	and
1:03:45	and working with other people and
1:03:46	working with us uh you know one of the
1:03:49	things i i keep repeating myself but it
1:03:51	bears repeating again is that you know
1:03:53	enforcement is not always about
1:03:54	punishment and i'll just give you one
1:03:57	quick example where
1:03:58	an individual we've been dealing with
1:03:59	for a long time had numerous calls for
1:04:01	service
1:04:02	finally able to make an arrest the other
1:04:04	day it did
1:04:06	force her to come before
1:04:09	a judge who ordered to go to the
1:04:11	hospital and
1:04:12	um so it did give that person
1:04:15	opportunity to potentially get services
1:04:17	and and
1:04:18	all often times that's that's what
1:04:20	happens and those are the outcomes
1:04:22	you know very few people are going to
1:04:24	spend any meaningful amount of time in
1:04:26	jail
1:04:26	or pay a fine that they don't have money
1:04:28	to pay again though
1:04:30	we do need to make sure the message is
1:04:31	clear that you know you don't
1:04:33	pray and you
1:04:36	you know you follow the rules like we
1:04:38	expect everybody else to in the
1:04:39	community
1:04:40	it's probably one of the most
1:04:41	frustrating things for me to hear is the
1:04:43	chief of police who's charged with
1:04:44	keeping the public
1:04:45	safe is when people come to me and tell
1:04:47	me they don't feel safe in our community
1:04:49	i have an obligation and also a moral
1:04:52	imperative to
1:04:54	ensure that the people that live in this
1:04:55	community are safe regardless of your
1:04:57	housing status
1:04:59	so um i i know uh brett that's probably
1:05:02	a little bit of a departure from your
1:05:04	question but
1:05:05	what everything that you've mentioned is
1:05:06	accurate and i
1:05:08	i do i do hear the council tonight i i
1:05:11	understand that
1:05:12	clearly there is support there to move
1:05:14	forward with that enforcement strategy
1:05:16	and i expect there'll probably be some
1:05:17	more
1:05:18	items for consideration once we have the
1:05:20	final memorandum completed
1:05:27	you didn't go off uh at all chief it was
1:05:30	uh
1:05:31	a continuation of the conversation so i
1:05:33	appreciate
1:05:34	what you had to say thank you
1:05:38	um i just want to add here real quick
1:05:40	that
1:05:42	over you know the past four years and
1:05:46	my association with chief spalding
1:05:50	i've got a lot of faith in what you've
1:05:51	done how you tackle things how you think
1:05:54	about it so
1:05:55	and i appreciate that we have you as our
1:05:58	chief here
1:05:59	uh to help us navigate this situation
1:06:07	so mr estes regarding a few of the
1:06:09	comments about
1:06:10	excess trash uh i mean what
1:06:13	what are the obstacles to having any
1:06:17	whether it's the parks department
1:06:20	or public works department depending on
1:06:21	exactly where it is
1:06:24	increase the amount of policing of
1:06:26	things that can be identified as trash
1:06:28	rather than personal belongings to keep
1:06:30	it
1:06:31	looking a little more tidy yeah i'm
1:06:33	going to actually ask the chief to talk
1:06:34	about that because there
1:06:35	are some there is some law that goes in
1:06:39	to this and that what
1:06:43	could be one person's perspective of
1:06:46	what is
1:06:47	garbage may not be for someone else so
1:06:49	chief do you want to
1:06:50	talk a little bit about that process
1:06:53	wise
1:06:55	yeah and i'm sorry that the question was
1:06:57	a little bit muffled at first can you
1:06:59	repeat what what the question is
1:07:01	sure it was um since part of the
1:07:03	complaints we have heard
1:07:05	have been about the accumulation of what
1:07:07	is perceived as garbage and trash
1:07:10	in certain areas including around
1:07:13	vehicles that appear to be being lived
1:07:15	in
1:07:16	and i was asking mr estes whether
1:07:18	there's an opportunity to use our public
1:07:20	works department and or the parks
1:07:21	department
1:07:22	to increase the frequency of trash
1:07:25	pickup
1:07:26	acknowledging the fact that using using
1:07:30	the comparison to
1:07:31	uh sweeping camps in the woods
1:07:34	uh there's a presumption that some
1:07:36	material is
1:07:37	may be perceived by some as trash and
1:07:39	may be perceived as a personal belonging
1:07:41	by others
1:07:42	and you know is there something are
1:07:44	there some types of quote unquote trash
1:07:46	that can be readily identified as yes
1:07:48	that's trash that's a mcdonald's wrapper
1:07:50	it's not personal property and and kind
1:07:52	of chief what i was thinking is if you
1:07:54	talk a little bit about the process that
1:07:56	we've been through even
1:07:57	recently on addressing some of the
1:08:01	the scenarios um in terms of what is
1:08:03	required with regards to posting and
1:08:05	those types of things right right so i
1:08:08	would say first off that you know
1:08:10	a lot of this is a little bit of common
1:08:12	sense in terms of what
1:08:13	what's trash um unfortunately the courts
1:08:16	don't always see it that way you know if
1:08:17	we're
1:08:17	determining that something that we feel
1:08:19	may be trash
1:08:21	there's gonna be some individual that
1:08:22	may feel that that's their own personal
1:08:24	property
1:08:25	so that there are those challenges and
1:08:27	as soon as we
1:08:28	um remove some of what we think may be
1:08:31	trash
1:08:32	then um there is a potential that the
1:08:35	city can
1:08:36	you know be sued uh and blair may be
1:08:38	able to weigh a little bit more on some
1:08:40	of the court decisions
1:08:41	but um in terms of the process the the
1:08:44	challenges we face
1:08:45	is in most cases the property we're
1:08:47	dealing with
1:08:48	is of limited value uh wet
1:08:52	damage destroyed and we don't have ample
1:08:55	suitable facilities to store the
1:08:57	property nor do we have the ability to
1:08:59	dry things out
1:09:00	so if we take possession of someone's
1:09:02	property even if it's for a safe keeping
1:09:04	for a certain period
1:09:05	we don't have the ability to protect it
1:09:07	and it can only get worse and moldy
1:09:10	the the other challenge of course is
1:09:12	that many of the
1:09:14	camping sites that we've dealt with are
1:09:16	oftentimes an area especially during the
1:09:18	inclement weather like we're
1:09:19	experiencing are in areas that are
1:09:21	difficult to get to
1:09:23	put our public works employees in
1:09:25	hazardous conditions
1:09:26	and dealing with other types of
1:09:30	dangerous type things when we're dealing
1:09:31	with syringes needles and
1:09:34	now of course there is a covet concern
1:09:36	so there are a lot of logistical
1:09:38	challenges to
1:09:38	removing somebody's property again
1:09:41	clearly there is some things that
1:09:43	i would feel comfortable saying that's
1:09:45	clearly garbage like like you said the
1:09:47	mcdonald's wrapper those kind of things
1:09:48	and trash in and around a trash
1:09:50	receptacle that's overflowing
1:09:52	i would think we'd be on solid ground to
1:09:54	remove those types of items
1:09:56	but if it's something that may be in the
1:09:58	area where
1:09:59	somebody has set up a camp or a tent
1:10:02	type situation then our process
1:10:06	is if it's if it's come to our attention
1:10:10	then we have to market for 24 hours and
1:10:13	we've always been very careful to allow
1:10:15	at least
1:10:16	48 to 72 hours we notify one of our
1:10:19	social service
1:10:20	partners and then we have the ability to
1:10:24	take that property again using
1:10:28	staff from public works in most cases
1:10:31	but again we have to be very careful in
1:10:32	terms of what we take
1:10:34	it has to be inventory and we have to be
1:10:36	careful if there's something of value
1:10:38	because it's worth something to somebody
1:10:43	okay thank you chief and i at this point
1:10:45	i'll ask city attorney henningsgaard if
1:10:47	he has any comments on any of the
1:10:50	discussion so far
1:10:54	uh i really don't i think the chief put
1:10:57	everything
1:10:57	in a good capsule it takes a lot of
1:11:00	judgment
1:11:01	and um the problem comes if if we're
1:11:04	displacing
1:11:06	uh residential individuals people who
1:11:09	are
1:11:09	actually living there transient
1:11:12	folks are going in and out and causing a
1:11:14	problem i don't think
1:11:16	i have been associated with any of the
1:11:17	cases that we've seen so far
1:11:23	thank you
1:11:27	so so i think really at this point mayor
1:11:30	um
1:11:31	the chief is going to continue to
1:11:32	prepare his report
1:11:34	as he was noted uh be able to provide
1:11:38	more information more detail and
1:11:41	be able to come back for
1:11:44	more discussion on this this issue
1:11:49	may ask a quick question of brett do we
1:11:52	have
1:11:53	i'm trying to remember what it looks
1:11:54	like there do we now have adequate
1:11:56	disposal facilities there for people who
1:11:59	may wish to clean up after themselves is
1:12:01	there a dumpster
1:12:02	or something large enough to yeah and i
1:12:05	understand that
1:12:06	um our
1:12:09	police department has also been
1:12:11	providing
1:12:14	garbage bags and also
1:12:19	gloves for folks to be able to clean up
1:12:22	as well
1:12:23	for that to be patrolled by folks who
1:12:25	are out there
1:12:30	yeah and i'll just add that and officer
1:12:34	kenny in hanson in the council chambers
1:12:36	there has been very instrumental working
1:12:38	with some of the homeless individuals
1:12:40	and
1:12:40	there are some there's a gal samantha
1:12:43	limbu who has been very instrumental in
1:12:45	helping clean up the areas he's provided
1:12:47	her trash bags she's going around and
1:12:49	done a lot of work to help keep the you
1:12:52	know to clean up the community so
1:12:54	obviously i'd like to see a lot more of
1:12:56	that but but there are you know
1:12:58	clearly some individuals who really want
1:13:00	to make a difference
1:13:02	amongst the unhoused
1:13:05	and thanks for pointing that out chief

